
 

FIVE-YEAR PLAN 2023-2028
Investment

1. Install floodlights on the remaining three courts and investigate other floodlight 
operation systems.

2. Investigate possibility of indoor or covered courts.

3. Consider alternative court surface.

4. Turn two more courts through 90 degrees.

5. Upgrade bar/kitchen

6. Resurface car park

Tennis

1. Increase adult membership from 130 to 250.
2. Increase weekly participation in junior coaching sessions to 200.
3. Maintain regular programme of social tennis events and competitions, including open 

days and club championships.
4. Ensure courts, floodlights and netting are kept in good condition.
5. Forge strong links with local schools.
6. Look into offering community tennis to low income/disabled children/adults.
7. Bring through more young players from coaching programmes to play in the adult 

teams, especially girls.

Club

1. Ensure club is welcoming to all and that all members are encouraged to get more 
involved if they wish.

2. Continue to provide a programme of social events for members and guests throughout
the year.

3. Maximise use of the hall, lounge and rental spaces to support investment in the club.
4. Maintain facilities at a high standard to provide a safe and welcoming environment 

for members and visitors.


